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OBJECTIVES OF THE STUDY 

To study the efficiency of inventory management in SUNRISE WATER SOLUTIONS 
LTD 

To study how inventory management practices plays an important role in supporting 
other activities of an organization. 

To get an in-depth view of how inventory is maintained at sunrise vwater solutions 

To study various inventory techniques those are applied. 

To know the frequency of procuring inventory and to avoid both over stocking and under 

stocking of inventory. 

To study and come out with any other solution for improvement of inventory 
management in sunrise water solutions 
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SUMMARY 

L nventory" is originated from the French word "Inventire" and the Latin or 

nventariom", which implies list of things found. Inventory management no 
LLnmizing cost of holding inventories, minimizing risk and losses due to stock out and 

Eping the investment in inventories at a reasonable level.Inventory is a list for goods an 

materials. or those goods and materials themselves, held available in stock by a business. 

inventory are held in order to manage and hide from the customer the fact tnat 

nanuracture/supply delay is longer than delivery delay, and also to ease the effect or 

imperfections in the manufacturing process that lower production eficiencies if production 

capacity stands idle for ilack of materials. 

The most important objective or inventory control is to determine and maintain an 

optimum level of investment in the inventory. Most companies have now successfully 

installed one or the other system of inventory planning and control. Inventory Management 

and inventory Control must be designed to meet the dictates of the marketplace and support 

the company's strategic plan. The many changes in market demand, new opportunities due to 

worldwide marketing, global sourcing of materials, and new manufacturing technology, 

means many companies need to change their Inventory Management approach and change 

the process for Inventory Control.Despite the many changes that companies go through., the 

basic principles of Inventory Management and Inventory Control remain the same. Some of 

the new approaches and techniques are wrapped in new terminology, but the underlying 

principles for accomplishing good Inventory Management and Inventory activities have not 

changed. 
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