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OBJECTIVES OF THE STUDY

e To study the efficiency of Employee Compensation In Gail India Ltd

o To study how Employee Compensation practices plays an important role in supporting
other activities of an organization.

To get an in-depth view of how Employee Compensation is maintained at Gail India Ltd

e To study various Employee Compensation techniques those are applied.

To study and come out with any other solution for improvement of Employee
Compensation In Gail India Ltd
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SUMMARY
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jodest presence in a company's compensation plan. Even incompanies where they are pre
sent, they

e mainly in the form of suggestion schemes or annual borus payments, which have a moderate
;ffect on the employees' productivity. Incentives related to productivity, time saving, group
serformance, individual performance, ESOPs, gain sharing etc which have a high effectiveness
potential,haveapnedominantlylowprescnceinmostofthecompany'sremunerationplans.However,
-onsidering the nature and type of business the companies are involved in, this view may change o

per the requirements of incentives to a particular type of business.

Semi and non-financial incentives are present substantially in most of the companies. However. 1l

of them are present more as a matter of routine procedure, rather than with a specific purpose 1O

mi and non-financial incentives is that they, by their ver:

motivate employees. Another feature of se

presence 'mduceanemployectoworkmoreratherthandemandingmoreworkfromtheemployeestor

achieving them. Thus when financial rewards can be employed in the characteristic method fOr
o : . the usual reward
achieving higher productivity, non-financial incentives cannot be employed I

punishment situation.
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