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1.4 OBJECTIVES OF THE STUDY

To understand internal recruitment process in the organization

To know which form of recruitment is tollowed at brandix i.e. whether

centralized (or)decentralized.

To know about the skills and abilities those are preferred at the time ol

selection at brandix.

To identify the balance between internal sources and external sources.

To know about the strategies followed at brandix to increase the number o

recruitment.

To evaluate the recruitment policy of the organization.

To give suitable recommendation to streamline the hiring process.
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5.1 SUMMARY

The recruitment procedure followed at BRANDIX is by far the most tran.ps
Since inception of the project rate of recruited was the highest in the year 2017
which a total of 1555 employees were recruited into the organization, 1124 10
commercial/technical and 27 from executive. The organization developin
programme for its new and in service employees. As he initial training provide:
imputes to integrate themselves to the organization goals.

I'he organization profitability and turnover are an indication to the effectivencss o
lrnininé;, and development programmcrs, which are part of recruitment and sclect
process. The company. which has on expansion project to double its production. i)
which is likely to commence commercial production form 2019. The organization n.
the required personnel to taken to the needs of the expansion project. The compan:
present is recruiting a majority of its employees form local areas. They re by givine

boost to the cmployment in the district.
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