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1.3 OBJECTIVES OF THE STUDY 

To analyze the motivation system for further development of employees 
To know where the employee stand in so far as their performance is measured 
and to assist them with positive criticism and guidance for the purpose of 

development. 

To determine the career growth of employees. 

To know the level of satisfaction of both the executive and ministerial statt 

working at Reliance industries limited. 

To know the knowledge level of the employees. 

To provide suggestions if any, for more valuable performance by employee to 

achieve organizational goals. 

To know whether the management is involved in assessing the performance of 

the employee. 
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SUMMARY 

Erom the tindings, it can be concluded that motivation can be categorized in two type hasing on whether the motivational states are internally or externally derived. Ther included intrinsic motivation and extrinsic motivation. it can also be concluded tha there are wo types of motivation tools an organization can use; the financial and the non-financial tools. It can also be said that though the non-financial tools such a reducing the workload, job security, acknowledgment are all good motivators financial tools such as salary and performance related pay are better motivators. It car also be concluded the management of RINL is trying to motivate its empioye though the tools it is using do not exactly match with the expectations of the empioyees. 
About the factors that affect employee motivation, it can be concluded that motivation is the most important factor that organization should look upon. However. it can also be concluded that there are other factors that affect the level of employee motivation 
These contain goal clarity, working environment, knowledge of the structure. usee 
modem technology, ability, training and experience. The research also concludes that 
there is a very strapping positive relationship between enthusiasm and empioyee 
productivity. However, it can also be concluded that the root cause of poor 
performance in RINL is not motivation in its self rather it is the tools of motivation 
used by the commission which are not what the workers want as motivators. 
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