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OBJECTIVES OF THE STUDY
The main objective of the appraisal is to evaluate employee is performance fairly it creates

assumptions for employees utilization within the company and for his /her for example
motivation, performance or career. Only some of the main objectives are introduced as follows

e To measure the performance of the employees at Varun Motors private limited

e To understand the training needs to the employees to formulate the effect to
compensation system

e To identify this strength and weakness of employees to review and retain the promotional
and reward programs at one Motors private limited

® To assess the potential level of present employees to check the interpersonal and
intrapersonal relations in the organizations
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SUMMARY

The project lays emphasis on the view point of appraisers because they are vital
persons in execution of performance of appraisers. A fter my thorough observation and
analysis, I would like to be concluding that the organisation is good in the overall
implementation of the performance appraisal system.

All employees responded very well and cooperated a lot while under taking the
project.

The system has not only proved to reach the organisation goals and objectives but it
also has given a clear picture of the employees to know their performances, and how
they should reach. These systems helped the manager to help the subordinates in
realizing their talents and in making effective use of their talents in order to apply
them in the work and improve their performance standards.

On the whole, it can be stated the performance appraisal systems is effectively
functioning in Aurobindo.
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