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Objectives !

The first step of the process of EDM is to establish objectives that EDM
attempts to accomplish. EDM objectives refer to favourable target so aims
to be achieved in future in relation to managing employee discipline.
Objectives are an integral part of any EDM programme. EDM should
focus on achieving following objectives:

¥~ To develop self -control among all the employees.

/" To encourage employees to meet established rules of behaviour.

' To protect the organization from illegal and

harmful actions of employees.

v" To protect the life of an employee from illegal and

harmful actions of an other employee or a group of

other employees .
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SUMMARY

With reference to the study findings obtained under the analysis

of the collected data, the researcher makes conclusions with

respect to each research question as the data wals collected

based.

T'he study concludes that the current code of discipline is effective and
this has led to increased employees’ knowledge, broadened employees’

perspective ,extended the application of knowledge to work and has led

to promotion of employees.

The study conclude that the disciplinary procedures at the
County Education Office Human Resource Department in
Turkana County are satisfactory and this was found to be so in
that the procedures were in place, the employees were satisfied

with the procedures, for they know the:contents of the

document, the management recognized the employees

- . dsieilic
suggestions and that individual effort were recognized
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