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.2 OBJECTIVES OF THE STUDY
To study the awareness created in the employees by the organization in
view technoiogical advancement.
Yo know the satisfactory level and the comfortable level between the
empioyees and superiors.
fo assess whether the appraisal is done without any hias to the
smployees.
To know and identify whether the appraisal system in the organization is
effective in meeting the standards of the employees.

fo ientify merits and demerits of performance appraisal system in

vishaka Container Terminal Private Limited.

To orevent greviences and in disciplinary in the industry.
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SUMMARY

HINDUSTAN SHIPY ARD LIMITED ig primarily concerned wi“t‘h

,g?lc people’s
dimension the organization.

It is a crucial sub-system process of management. The

success of failure of an organization not only depends on material, machines, and

equipments but also on the personal who are putting the best efforts for an efficient

performance at job. Human resource management references to the set of activities,
programs and functions designed and carried out in order to maximize both employees as
well as organizational effectiveness. Human resource or personnel management is the
sense of getting things done through people. It's an essential part of every manager's
responsibility.

*

HINDUSTAN SHIPYARD LIMITED means employing people, developing
their resources, utilizing, maintaining, compensating the human resources resulting the
creating and development of human relations with a view to contribute proportionately to
the organizational individuals and skills. As orgarxiiations vary in size, aims, functions,
complexity, constructions, the physical nature of their product, appeal as employers so do
the contributions of human resource management. But, in most the ultimate aim of the
function is to: “ensure the at all times the business is correctly staffed by the right number

of people with the skills relevant to the business needs”, that is, neither over statfed nor

under staffed in total or in respect of any one discipline or work grade.
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