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OBJECTIVES OF THE STUDY

l'o define any research problem and give a suitable solution for an to undersiznc

the process of recruitment and selection in the Porus Laboratories.
o To know about the various test conducted at the time of interview.
* To know about the various recruitment sources in the Company.

¢ To analyze the factors effecting the process of Recruitment in  Poru
Laboratories.

e To know about the various recruitment techniques which are used to motivate he

candidates.

e To know about the selection process.
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SUMMARY

2ccruitment and Selection is critical to a sport organization’s success and judici

hiring a process requires much attention.

Recruitment and Selection should be strategically linked to other HR activities.

In choosing selection techniques it is important to be aware of their advantages a1’

disadvantages as well as issues relating to reliability and validity.

While no single technique is without the possibility of error some are clearly betie:

than others.

Uncertainty in selection can best be reduced by the use multiple techniques providing

the time and resources are available.
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