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1.3 OBJECTIVES OF THE STUDY 

.To find the extent of effectiveness of participative forums. 

To the extent the employees are kept informed of the affairs of the NTPC. 

To the extent the employees are allowed to express their opinion on contribute to the 

management decisions. 

To encourage workers to accept responsibility. 

To mprove quality of work life. 

To provide psychological satisfaction. 

To extent the management encourages the union's involvement. 

To secure mutual cooperation. 

To assess the relationship between employees, unions and employers. 
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5.1 SUMMARY 

The workers participation in management crystallizes the concept of Industrial 
Democracy, and indicates an attempt on the part of an employer to build his 
employees into a team which works towards the realization of a common objective. 

"tis a mental and emotional involvement of a person in a group situation which 
encourages him to contribute to goals and share responsibilities in them." 

Workers participation in management is a resounding phrase, bridging the past and 
the future. It echoes the millennial vision of 19h century thinkers while heralding the 

evotution of new forms of industrial organization under 20 century pressures. The 

word 'workers' participation' is plentifully supplied with ideas, institutions and 

opinions." "There are two basic ideas in the concept of workers participation in 

management: there are two groups of people in an undertaking (managers and 

workers) and there are two separate sets of functions to be performed (managerial and 

operative).Managerial functions are essentially those concemed with planning. 

organizing motivating and controlling, in contrast with "doing" or "operative" work. 

Memoriam desines it as a system of communication and consultation either formal or 

nformal by which employees of an organization are kept informed about the affairs of 

the undertaking and through which they express their opinion and contribute to 

management decisions 
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