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OBJECTIVES OF THE STUDY

To be aware of the employees' perception about training and improvement

T'o observe the impact of training scheduled the workers.

To realize the existing practices of training & development &recent trends.

prove instruction and development practices based

To promote suggestions to im
on the observations made through this study.

T'o observe the cmployee's opinion and response on Performance Appraisal

System in VPT.
To evaluate the factors which are crucial in imparting quality training to human

capital in Visakhapatnam Port Trust for evaluation of their effectiveness.
To analyze the drivers of motivation & quality enhanced when employees are
given upgradaing training or technical training.

Training is a tool to solve operational problems of supervisory personnel,
which can help to reduce labour turnover, absenteeism, grievance rates €tc.

Training is considered as a useful technique to fill manpower needs and effective
tool to make thc employees more energetic & forceful to achieve organizational

goals, Some of the training objectives are the following:
Training and Development helps in

loyees at each level. It helps to
overall personality of the

& Development of skills of employees —
increasing the job knowledge and skills of emp
expand the horizons of human intellect and an

employees.
d Development helps in increasing the productivity of

& Productivity — Training an
sha smnlovees that helps the organization further to achieve its long-term goal.
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Training 1S a multifaceted and multidimensional phenomenon. For individuals it
provides an opportunity for learning and development and for organizations, it

~ontributes to increasing the efficiency and productivity.
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